
































































































Wesley Pines, Lumberton, NC 

Comfortable and Inviting, Just Like Home 

 

COPYRIG
HT



Separating Semi-Private Rooms  

with Custom-Built Furniture  

Provides Privacy in an Affordable 

Solution 

Efficient Planning of Staff 

Spaces and Storage 

Wesley Pines, Lumberton, NC 
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Community Repositioning-  

Fulfilling the Continuum of Housing and Services 

Wesley Pines, Lumberton, NC 

Phase II:  

Independent Living 

Apartments 
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Fulfilling the Continuum of  

Housing and Services 

Wesley Pines, Lumberton, NC 
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Wesley Pines, Lumberton, NC 

Flexible Space Planning Optimizing SF 

in Small Commons 
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Community Re-Invented 

Wesley Pines, Lumberton, NC 
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Twin Towers, Cincinnati, OH 

Existing  

Health Care 

Center COPYRIG
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Twin Towers, Cincinnati, OH 

Existing Site Plan 
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Twin Towers, Cincinnati, OH 

Determining the Right Location for New HC Center 
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Twin Towers, Cincinnati, OH 

Planning Efficiency in a Household Model 
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Twin Towers, Cincinnati, OH 

What We Envisioned 
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Twin Towers, Cincinnati, OH 

Value Analysis Results in Compromise 
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Twin Towers, Cincinnati, OH 

However… 

Value Analysis Allows $ for Enhanced 

Interior Renovations and Upgrades 
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New Project Includes Relocated Park and Master Plan for 

Resident Walking Trails and Other Outdoor Amenities 

Twin Towers, Cincinnati, OH 

Community  

Re-Invented 
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Beacon Hill at Eastgate, Grand Rapids, MI 

• Strategy for Highly 

Competitive Market 
 

• Provide a Niche Upscale 

Independent Living and 

Renovate Existing Product 
 

• Initially Offered Lifecare in 

a Fee for Service Market 
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Beacon Hill at Eastgate, Grand Rapids, MI 

• Slow Sales Pace Until We 

Refined to a Defined Benefit 
 

• Took Advantage of Slow 

Construction Market 
 

• Reflected Local Architecture 

of the East Grand Rapids 

Neighborhood 
 

• Construction Costs at  

  $100 SF, including all Site 

Work 
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Beacon Hill at Eastgate, Grand Rapids, MI 

Executive Chef Grows His Own Vegetable and Spices During 

The Growing Season to Provide Farm to Table Preparation 
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Beacon Hill at Eastgate, Grand Rapids, MI 

Raised $1,000,000  

for Pool/Fitness 

Brought in High End Salon 

Provider to Manage the Salon 
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• Fall in Love With the Marketplace, Not Your 
Current Products 
 

• Connect Quality to Value 
 

• Understand and Capitalize on Core Strengths 
 

• Seek to Partner With the Community at Large 
 

• Understand Today’s Consumer and What They 
Want to Buy 
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Questions? 
Scott Rasner, AIA, NCARB 

Senior Vice President 

SFCS Inc. 

1927 S. Tryon Street, Suite 207 

Charlotte, NC 28203 

704.372.7327 

tmueller@sfcs.com 

www.sfcs.com 

 

Tom Navin 

Executive Vice President & COO 

Greenbrier Development, LLC 

3232 McKinney Avenue, Suite 1160 

Dallas, TX 75204 

214.979.2700 

tnavin@greenbrierdevelopment.com 

www.greenbrierdevelopment.com 

 

 

 

Tom Nelson 

Director of Market Analysis 

Good Samaritan Society 

P.O. Box 5038 

Sioux Falls, SD 57117 

605.362.3313 

tnelson@good-sam.com 

www.good-sam.com 
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http://www.greenbrierdevelopment.com/
http://www.good-sam.com/
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